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10 CRUCIAL FACTORS TO SUCCESSFULLY TRANSITION TO A HYBRID MODEL 

 Establish a Team Charter 
 

 Implement Technology Best Practices 
 

 Enable a Platform for Team Communication 
 

 Manage Security and Privacy 
 

 Plan In-Person Events 
 

 Regular Feedback Check-ins 
 

 Provide Leadership Support 
 

 Have a Structured Onboarding Process 
 

 New Hire Training 
 

 Set Targetable Results 
 

 


